
Keene State College Department of Chemistry

Discipline Peer Evaluation Committee

Regarding Standards for Evaluations of Professional Performance

 
1. The Chemistry Department DPEC will conform to Article IX, “Evaluation Procedures,” of the Collective Bargaining Agreement.

2. The Chemistry Department DPEC will follow procedural guidelines provided in the most current  Faculty Handbook.
Definitions

Toward a Definition of Teaching in Chemistry

Teaching in Chemistry is a challenging job, with many pitfalls.  When one lists the barriers to student learning (for example, the use of substantially new language, mathematical manipulations, the requirement for physical manipulation, required group work and the extended use of metaphor) they all play a critical and requisite role in each course in chemistry.  Helping students of all backgrounds overcome these barriers requires focus, hard work and significant practice.  It is often not well-received by students at the time of instruction.  As many Chemistry courses are specifically required by other majors, student motivation does differ from courses chosen by the student.

That said, there are a number of effective strategies for dealing with this situation, as it is not unique to Keene State.  DPEC will respect the responsibility of every faculty member to determine a personally effective pedagogy. 

Laboratories are considered to be an integral and central activity in Chemistry, and teaching evaluation must include examination of lab teaching comparable to that of lecture teaching. Labs must be taught with appropriate attention to the safety of the students, instruction and instructional materials matching the level of the students, and continuous engagement during the lab period.  

 Course syllabi should follow general college requirements, and normally would include a statement of course objectives and schedules of assignments, readings, and examinations (if applicable).

We value and seek the serious intellectual work that can be accomplished in teaching.  We also consider that effective teaching might include such activities as attending teaching workshops and conferences, participating in collaborative teaching, and engaging in campus pedagogical activities.

A Definition of Scholarship in Chemistry
Scholarship for the purposes of the Chemistry DPEC is here defined as research or scholarly work that is intended to reach a professional audience.  Research may be defined as follows:  

a. publications – scholarly books and professional journal articles   

b. research projects in progress with documentation   

c. awards for scholarship   

d. designing and developing curricula requiring mastery of new subject matter   


publishable?

e. presentations at professional meetings: state, regional, national   

f. service as editor or editorial committee member of a professional journal or for book(s), or  

as a reviewer.
g. scholarly consulting or grant writing  

While unpublished work will be considered by DPEC, applicants for promotion or tenure should be able to present some published work and/or a record of oral presentations at professional conferences, preferably including national or regional conferences.  Work acceptable for consideration must be broadly related to the applicant’s professional field.  Though work completed over the entire course of  the applicant’s career will be considered, evidence of recent (since previous promotion) and ongoing scholarship is required.

It is preferable that work be peer-reviewed.  This can be an elusive concept, so we offer some definition.  Peer review must address several considerations, including relevance to the field, originality, timeliness, significance and presentation.  Peer review is traditionally anonymous, and done by reviewers chosen by a journal editor to have significant experience and expertise in the field they are reviewing.  Editors, likewise, are chosen by a board of directors who typically have broad expertise in the field.  A good peer review, therefore, is done by people who have documented accountability to the field.  Deviations from this practice may be acceptable, but should be disclosed to allow evaluation of their suitability.

Much of the scholarly work done in Chemistry is collaborative, with important relationships built with outside colleagues and with students.  To the extent that work is collaborative with outside scholars, the specific contribution of the Keene faculty member should be described to the extent possible.

Work with students is extremely important to us, and offers some unique challenges to the evaluation process.  Simply put, scholarly work with student colleagues has both a teaching and a scholarly aspect.  Most students begin a project with relatively minimal skills, and must be trained on specific instruments that they may have had limited exposure to before the project.  In addition, the question addressed in the research typically has a long history, which should be mastered by the student researcher.  Any laboratory work must be supervised appropriately to avoid undue danger to the student and others.  We therefore recommend that those faculty working with students address the teaching aspects of the relationship in the teaching section, and the scholarly aspects in scholarship.  This is not “double-dipping”, but is dividing a difficult job into two parts to more appropriately address the issues.

Any description of scholarship should address the mechanics of the process, such as student management for student collaborators, safety issues, funding sources and other relevant topics.

This is not intended to be an exclusive definition of scholarship and obviously does not include everything that might be defined as “related professional activities.”  Candidates may propose whatever they feel is appropriate, but they will be expected to explain how their activities fit into either the department’s definition of scholarship or the college’s definition of “scholarship and related professional activities.”

Definition of Service in Chemistry

In addition to the easily recognized aspects of service (service on ordinary department, school and College committees, advising student organizations, etc.), the Chemistry department recognizes several other aspects of service.  These aspects should be documented by the candidate, and recognized by DPEC and others.

Because the Department manages a considerable investment in space and equipment, the stewardship of this resource is a vital service to the mission of the College.  In the absence of any staff to maintain instruments, faculty must perform routine tasks such as managing computer interface devices, doing routine maintenance operations, performing new-user training for staff and other faculty and trouble-shooting when the instruments malfunction.  In addition, planning activities, such as grant-writing for shared instruments and facilities planning are important service components.  Every faculty member has a responsibility for safe practices in the laboratory, and for safe and environmentally responsible treatment of laboratory waste.  That practice, and the training that accompanies it, should be treated as service.  This is typically a substantial load, which may reduce the time available for outside service.

We expect that documentation by the DPEC will be sufficient, obviating any additional requirements. 

Standards for Personnel Actions

A.  Tenure 

Teaching:

Junior faculty members are expected to develop sound and effective teaching practices and establish good advising procedures.  They will be evaluated by peer classroom visits and by examination of student evaluations.  DPEC will respect the responsibility of every faculty member to determine a personally effective pedagogy.  We value and seek the serious intellectual work that can be accomplished in teaching.  We also consider that effective teaching might include such activities as attending teaching workshops and conferences, participating in collaborative teaching, and engaging in campus pedagogical activities.

Scholarship:

New faculty members should continue to work on scholarship in progress at the time of hire (or begin new projects) and be able to demonstrate ongoing involvement in the scholarly community.  New faculty members must carefully examine the Chemistry Department’s definition of scholarship.  If there is any doubt about the appropriateness of a project the faculty member may consult with DPEC or with a senior member of the department.  
Service:

While there are no predetermined requirements in terms of frequency and type of college service, junior faculty members should consider opportunities to serve on campus-wide, divisional, and departmental committees, as well as participate in workshops and other college functions.  DPEC would expect faculty applying for tenure to have adequately demonstrated their interest and willingness to assist in the programmatic, academic, cultural, and social operations of the college.  It is important that all faculty members become acquainted with faculty members and administrators in other areas and divisions of the college and learn how the college functions.  We value and seek the serious intellectual work that can express itself in service both to the college and to the larger community.
B.  Promotion to Associate  
Teaching:

Candidates for promotion to Associate Professor must demonstrate, through peer classroom visits and student evaluations, consistently sound and effective teaching.   Candidates should show interest in developing new courses and/or new ways of teaching established courses.  DPEC recognizes that innovative teaching sometimes entails strategies and course planning that do not work as well as the instructor had hoped.  The willingness to learn from mistakes, however, indicates a professional approach to pedagogy.  Candidates should be responsive to student evaluations,  program needs, and personal scholarly interests in designing and implementing courses. We value and seek the serious intellectual work that can be accomplished in teaching.  We also consider that effective teaching might include such activities as attending teaching workshops and conferences, participating in collaborative teaching, and engaging in campus pedagogical activities.
Scholarship:

Candidates for promotion to Associate professor must have established a record of scholarly activity and achievement.    This may include publications, presentations at national and regional conferences, off-campus performances, or other activities as defined in the Chemistry Department definition of scholarship. 
Service:

Candidates for promotion to Associate professor should have records of service that may include departmental, divisional, and college-wide committee work, with a strong participatory component.  Participation in PEPT or other workshops, giving lectures or performances on campus, leading group discussions, advising student organizations, and other forms of college service are also acceptable. We value and seek the serious intellectual work that can express itself in service both to the college and to the larger community. 
C. Promotion to Professor

Teaching:

Candidates for promotion to professor must demonstrate a strong and consistent record of effective and innovative teaching as evinced by peer and student evaluation and by peer examination of syllabi.  We value and seek the serious intellectual work that can be accomplished in teaching.  We also consider that effective teaching might include such activities as attending teaching workshops and conferences, participating in collaborative teaching, and engaging in campus pedagogical activities.
Scholarship:

Candidates for promotion to Professor must offer an extensive record of scholarship, including publications, presentations, and other activities as defined in the Chemistry department definitions of scholarship.  The scholarly work should be ongoing and substantive, and should include publications either in book form or in national or international scholarly journals.

College Service:

Candidates for promotion to Professor will present an extensive and ongoing record of substantial and meaningful service to the college.  We value and seek the serious intellectual work that can express itself in service both to the college and to the larger community. 

